2011 Pelmetta Client Conference

Pelmetta Pefformance Solutions, Inc.

Innovate. Execute. Achieve. May 9-12, 2011

Las Vegas , Nevada, USA

A World of Difference—Imagine If...

Join us at the
PARIS Las Vegas Resort
in the exciting city of
Las Vegas, NV
May 9" to May 12", 2011

There is no Conference Registration fee
for Pelmetta clients.

Welcoming Reception on Monday
May 9th from 4-7 p.m.

The theme selected for this conference is: A World of Difference—Image If...

The purpose of the conference is to provide you with a forum and the opportunity to explore possibilities. The
possibilities to reinvest, redirect, or refocus your organization in a way that continues the evolution and transfor-
mation of your culture. Imagine a dynamic organizational mindset that fosters the ongoing development of an
engaged group of people working together to consistently create the ultimate client experience.

During the conference, we wil/l chall enge the st
business.. and creating the outcomes we want to
your competitors concede to the fact that you are the number one organization in your market!

General Information Registration Information:

9 All three days of the conference
start with a continental breakfast
available at 7:15 each morning.

To make the registration process easy for you, contact your Pel-
metta representative to complete a registration form. Once com-
pleted, return it directly to Pelmetta. This registration form will let
us know how many from your organization will be attending the
conference and the number of rooms you will need. We will then
make your reservations for you so ensure you get the special con-
ference room rates.

I The sessions will run from 8:00 a.m.
to 4:30 p.m. Tuesday and
Wednesday and from 8:00 a.m. to
Noon on Thursday. There is a
networking lunch being provided on
Tuesday.

The deadline for registering for rooms at
9 There are also opportunities for the

clients to work together and discuss the Paris Hotel is March 31, 2011.

selected topics

O_I—P
- Cc
-~



Synopsis of Tuesday, May 10th

The first day focuses on the importance of understanding strategy, the power of
per sonal | eader shalpl e’anfdorbeiwagr Kirreg ptom s
difference.

The day opens with an overview of the conference theme... A World of Difference
Imagine If... This presentation will allow us to open up our hearts and minds to
ways we can make a World of Difference in, not only those we serve, but also with
those whom we work each and every day. This presentation will set the stage for
the rest of the conference.

Next we will explore some very thought provoking principles from a noted interna-
tional speaker, writer, and Life Coach, Dr. Ron Jenson. Dr. Jenson will discuss the
topic Achieving Authentic Successlow and Why?He will unpack some time hon-
ored principles he terms the MAXIMIZERS®.

Doug Tucker, Co-Founder and CEO of Future Achievement International, will then
follow up by sharing the power personal leadership has on individual and organiza-
tional performance. Additionally we will see how we can hire and / or place the right
people in the right slot based on their application of personal leadership principles
with the propensity for success.

Linking People Performance to Strateggves to be powerful. Imagine if everyone
knew exactly where they fit in, now they impact clients and the bottom line, and
could make decisions in a manner consistent with the strategy of the organization.
Jerry Berendt (Pelmetta), will introduce a methodology to help bring this into real-

ity.

The symposium, Critical People Development Practites pr esented next
amazing what an organization can achieve when people with highly individualized
backgrounds, skills and interests are successfully synchronized to execute a common

goal? What does it take to create this synergy? How can human capital strategically

link the needs of your organization to workforce strategies needed for today and

the future while caring for the individual needs of each person to be passionate and

committed? Andrea Ivan and Laurie Smith, Human Capital Consultants with Sask-

Central, will lead an engaging symposium that will explore how the HC tactics we

choose to implement can impact the organizational strategies we strive to achieve.
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Synopsis of Wednesday, May 11

On the second day of the conference, we begin to see ways to better understand
or implement our client focused strategy. The program will focus on two core top-
ics, setting the right environment for the client experience and employee engage-
ment and understanding what the word "relationships" really means.

Jerry Berendt, a partner at Pelmetta will expand on the topic, Crafting Your Strat-
eqy Map For Understanding and Alignmei this session, each of you will start
to build a strategy communication piece of how you and your organization will be
in a position to make A World of Difference to your clients and employees.

In the afternoon, Thomas G. Crane, international organization development con-
sultant and author of, The Heart of Coachingill help us to Make a World of Dif-
ference with Transformational Coachingn this insightful presentation you will
once again see how important the environment you build for success really is.
Yes, a culture trumps strategy every time. Just image a culture where there is rich
and rewarding feedback throughout.

Additionally, on the second day of the conference we will discuss, The Human Side
of Relationshipsnd CrossFunctional vs. Dysfunctional Tean™m Sulzman and
Ed Tucker both partners at Pelmetta, will engage us in these two topics.
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Synopsis of Thursday, May 12

On the final day of the conference we again address some strategic challenges to be
successful in today’s environment. As w
turn of the | ast several years, we're f
mously complex with multiple forces combining to create an environment of un-
precedented transformation. And, unmistakably at the heart of all of the issues is

one key factor — change.

What will it take to truly grow and sustain revenue in such an environment? To
achieve strong, sustainable organic growth, financial services providers must build
client loyalty by delivering distinctive client experiences to their target client. Con-
venience, value and service are the primary levers for enhancing the clients experi-
ence. The leaders today link insightful strategy to effective execution and transform
themselves into client-centric organizations.

In this keynote discussion, Chuck Bruney, Founder & CEO of Align FSC, Inc., will ex-

amine Banking On Change: A Winning Recipe For Achieving Organic Gitawth
“cl-tentric” practices of high perfor manc
attending this session, you will understand the winning recipes leading financial in-

stitutions are using to build and solidify client relationships and boost organic

growth.

Next, we wrap up the conference by sharing information on how to deal with
change from both an organization and personal level. Jerry Berendt (Pelmetta) will
develop the topic Making Change Work For Y.ou

And finally, Pelmetta and SaskCentral will provide you with a plan on how you can
implement what you have learned during the conference . This is just the begin-
ning. You will have the pathway to lead you in a direction with various possibilities
and opportunities to make A World of Difference when you get home.

Getting A Fresh Look




Meet Your Keynote Speakers

Chuck Bruney

Chuck Bruney is founder and chief executive officer of Align FSC,
Inc., a financial services consulting firm, based in Atlanta, that
assists financial services executives assess their opportunities,
focus resources, and align their organizations to optimize results.
Mr. Bruney is responsible forthe overall oversight and
management of Align’s consul

Mr. Burney has over thirty years of experience throughout North
America and Latin America assisting financial services organizations
accelerate profitability and growth. He has held leadership roles in
a variety of capacities and organizations including super-regional
banks, large and boutique consulting firms, electronic payment
processing companies and banking service organizations.

Mr. Bruney holds an M.B.A. from The Wharton School, University
of Pennsylvania and a Bachelor of Science in Business
Administration from Auburn University. He is a frequent
contributor to industry trade publications and considered an expert
speaker on business strategies for the financial services industry.

Thomas G. Crane

Mr. Crane is an international consultant, facilitator, author (The
Heart of Coaching), and speaker who specializes in assisting leaders
in creating high-performance through the development of coaching
cultures.

He works with all levels of leaders and their teams to embrace
coaching as a primary method of communication designed to
enhance both individual and team effectiveness at achieving
performance objectives. He now travels internationally and works
through Strategic Partners in Chile, Canada, Jamaica, Asia, Australia
and Europe.

Prior to founding Crane Consulting in 1995, Mr. Crane was vice-
president of Senn-Delaney Leadership for nine years with clients
engaged in strategic culture change. Additionally, he worked in
financial planning and project management roles with Solar
Turbines, a division of Caterpillar. He has a BS from Purdue
University and an MBA from Drake University.



Meet Your Keynote Speakers

| Dr. Ron Jenson

Dr. Ron Jenson is one of the most sought after speakers in the
world today on the subjects of authentic success and authen-
tic leadership. He is the Chairman and Co-founder of Future
Achievement International an organization that provides
“charbaacsteed human capital

Dr. Ron Jenson is an expert in the area of personal leadership
effectiveness. His research in the area spans 30 years, during
which time he has interviewed over 1,000 international lead-
ers in a variety of corporate, government, educational, and
non-profit executive positions.

Dr. Ron Jenson is an internationally known author, speaker,
executive life coach and interviewer of hundreds of top lead-
ers in the areas of leadership, life success, and influence. Dr.
Jenson spent eight years as President of an international
school where he helped build campuses in Asia, Africa and
the United States.

| Douglas Tucker |

Mr. Tucker has 30 years of entrepreneurial experience serving
as a principal and executive officer of several businesses in-
cluding leadership development, event/conference promo-
tions, financial planning, real estate, mortgage finance, adver-
tising and publishing.

Mr. Tucker is the driving visionary and architect for Future
Achievement's proprietary "character-based" MERIT Inte-
grated Solutions " that help solve business challenges regard-
ing talent acquisition, employee development and succession
planning initiatives.

Mr. Tucker has spoken to business audiences worldwide on
the importance of implementing practical applications for
character-based leadership development, integrated with
"predictive technologies" that help organizations assess and
measure personal leadership effectiveness, which has a direct
impact upon performance, productivity, team efficiency and
profit.
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